Management and Resilience

Management & Resilience 1s a group training in which managers
learn how to motivate their employees and give them confidence
during changing circumstances at work.

Do you want to learn how positive leadership can help you motivate and challenge your employees
and give them confidence? Do you want to create conditions that allow your employees to be mentally
resilient so that they can bounce back in case of change and setbacks? Then this is the training for you!

This is Management and Resilience

+ 2 group meetings of half a day each, or 3 times 90 minutes of online training

+ working with fellow managers on reinforcing leadership skills which enhance the resilience of your
employees

+ an inspiring mix of dialogue, knowledge transfer and learning with and from each other

This is what you will learn

+ how to stimulate self-confidence, optimism and mental resilience in your employees
+ how you can recognise and develop the strengths of your employees

+ what gives your employees hope

This is what you will achieve
In your role as a manager you can create a situation in which employees develop ownership
and use their strengths - also under difficult circumstances.
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This is what makes Management & Resilience
unique:

+ available online as well as offline

+ only 10 minutes per day

+ given by trainers, who are taught by Shared
Ambition, using a personal approach

* who inspire you, move you and teach you
about the topic of resilience

+ so that you can immediately put it into practice

Shared Ambition
people management
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@Work
For employees who are working
and want to stay mentally healthy

@Risk
For employees who are at risk
of absenteeism

v
@Home Our solutions

- employees Who = parﬂy Training courses Resilience Mindfulness (Psychological) Psychological Psychodiagnostics
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Job Vitality for sustainable employability

Favourable progress Maintenance required Sustainable employability at risk

Awareness Self-examination Coaching (Multidisciplinary) Intervention

Working together

Shared Ambition is an expert in work-related

psychological health. Shared Ambition BV - Markenhaven 25C
3826 AC Amersfoort - +31 (0)33-433 70 10

Do you want to learn more about Shared Ambition
and/or our products and services? Please visit our www.sharedambition.com
site or contact us. info@sharedambition.com



