
Three-way conversation

The three-way conversation is a concluding conversation between 
you and the manager, with the support of the occupational 
psychologist. It concludes a psychological intervention.

During the psychological programme, you write a (return to) work plan in which you describe what is 
required for you to stay at work or go back to work. During the three-way conversation, you will discuss 
the insights together with the occupational psychologist and the manager. Together you can come to a 
future-proof solution. 

This is Three-way conversation
• a practical and insightful conversation between employee, manager and psychologist in which the   
  possibilities for returning to work are discussed. Any obstacles will be addressed.

This is what you will achieve
•  with the help of the information from the conversation the (return to) work plan can be worked out
• you will discover different ways to deal with situations and/or to accept what comes your way
• you will discuss what you need to stay at work
• any bottlenecks will be discussed with the manager in the presence of the occupational psychologist 

This is what makes Three-way conversation 
unique:
• the (return to) work plan is explained to the   
 manager
• what agreements do you make for a long-  
 term solution?
• any obstacles and bottlenecks will be addressed
• the conversation takes place together with the   
 occupational psychologist
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Job Vitality for sustainable employability

Matched Care Concept
@Work / Educational @Risk / Preventive @Home/ Curative

Good balance Too much stress

Healthy stress

Perform Fatigued

Insufficient 
recovery

Increased need 
for recovery

Increased 
recovery deficit

Stress

Start of chronic
stress reaction

Overburdened

Continued chronic
stress reaction

Dysfunctional
stress 
mechanism

Chronic 
stressors

Health damage

Overworked

Change in 
physical system

Burnout

Our solutions

Training courses 
& Workshops

Resilience Mindfulness 
(Psychological) 
coaching

Psychological 
interventions

Psychodiagnostics

Awareness

Favourable progress

Self-examination

Maintenance required

Coaching (Multidisciplinary) Intervention

Sustainable employability at risk
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Working together
Shared Ambition is an expert in work-related
psychological health.

Do you want to learn more about Shared Ambition 
and/or our products and services? Please visit our 
site or contact us.

Shared Ambition 
offers solutions for
three target groups
@Work
For employees who are working
and want to stay mentally healthy

@Risk
For employees who are at risk
of absenteeism

@Home  
For employees who are partly
or fully absent


